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Dechreuodd y cyfarfod am 09.30.
The meeting began at 09:30.

Cyflwyniadau, Ymddiheuriadau a Dirprwyon
Introductions, Apologies and Substitutions

[1] Lynne Neagle: Good morning. I'd like to welcome Michelle Brown, who
is substituting for Mark Reckless today.

Ysgrifennydd y Cabinet dros Addysg—Trafod Blaenoriaethau’r
Portffolio
Cabinet Secretary for Education—Discussion on Portfolio Priorities

[2] Lynne Neagle: I'm also really pleased to welcome Kirsty Williams, the
Cabinet Secretary, here to our meeting today. We're grateful to you for
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coming to meet with us and also for providing a paper for the meeting. If |
could just ask you to introduce your officials for the record, and then, if
you’d like to make some opening remarks on your priorities.

[3] The Cabinet Secretary for Education (Kirsty Williams): Thank you. And
good morning.

[4] Diolch yn fawr, a diolch yn Thank you very much, and thank you

fawr am y gwahoddiad y bore yma. very much for the invitation this
morning.
[5] It’s a great pleasure to be able to join you here. As it’s our first

meeting of the new committee, can | take this opportunity to congratulate
you, Chair, on your election to Chair? | look forward to working with
colleagues across the committee in the years to come on what I’m sure is a
shared passion to ensure that we get education, in all its forms, right for all
of our children. | have here with me today Owen Evans, who is the deputy
permanent secretary for the education and public services group. Steve
Vincent is the deputy director, school management and effectiveness, and
Huw Morris is the director of higher education skills and lifelong learning.

[6] Well, there is so much lying ahead of us. In terms of education reform
in Wales, I’'m pleased to say that | have been able to agree a number of
priorities with the First Minister. And | thought, this morning, building on
what my oral statement said yesterday, | would try and add to that. So, you
will all know that | feel very strongly about the issue of class sizes. It remains
a concern for teachers and for parents, so, as | have previously said, | have
asked my officials to scope out options to reduce class sizes, starting with
the largest classes first.

[7] The second element of my agreement with the First Minister is
ensuring that every child gets the best start in life through an expanded
pupil premium. Breaking the cycle of deprivation and attainment is a long-
term commitment, and | intend to ensure a continued focus on supporting
disadvantaged learners in Wales.

[8] Thirdly, prioritising schools’ access to superfast broadband within the
national programme. There are still schools in Wales that aren’t getting the
same quality of broadband connection as other schools around the country.
I’'m in the process of looking at those schools, and if superfast broadband
connections might be available to them. Local authorities will be brought on
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board to ensure that improved services are provided as soon as possible to
those schools that are not currently meeting the Government’s own targets
for access to superfast broadband. It’s essential that schools have this
infrastructure capability; with so much emphasis being placed in our
developing new curriculum around digital competency, it’s absolutely crucial
that schools have access to that important infrastructure.

[9] Fourthly, incentivising, recognising and promoting teaching excellence
so that we raise standards across the board. | am very much motivated by
the principle that we need to let teachers teach and leaders lead in their
schools. There’s been much work already done to recognise and promote
teaching excellence through the new deal, through the Furlong report,
‘Teaching Tomorrow’s Teachers’, and | hope to build on that work to see
what we can do to enhance that, which will form part of the strategy that |
announced yesterday—a new workforce and leadership strategy.

[1T0] On promoting and enhancing both academic and vocational routes, we
know that if the Welsh economy is to be successful, we have to equip our
learners with the best education, and our workers, and our workers of the
future, with the right skills, and this means widening access and tailoring
courses to suit the needs of the Welsh economy.

[T1] Iwant to look at the impact of current policy on surplus school places,
with a particular emphasis on rural schools to better take account of future
growth needs. There are a number of issues encompassed within this
priority. We have to look not only at surplus school places, but also at
defining rural schools and the development of a rural schools policy. So,
there’s much to be discussed under that particular priority. | also recognise,
as | said in the Chamber yesterday, that the surplus place policy has not only
had an impact in rural areas; actually, it has had an impact in more urban
areas also.

[12] | want to consult further on the specific on the specific
recommendations of the Hazelkorn review. Members will be aware of the
decision in July of last year by the former Minister to undertake the
Hazelkorn review. That was published in March of this year, prior to the
election. Now more than ever, our educational institutions in Wales must step
up to the plate, and I'll be looking very carefully at the recommendations in
Hazelkorn and, after fully considering them, | will come back to the Chamber
and, indeed, this committee, if the committee sees fit, to discuss a way
forward with regard to that.



13/07/2016

[13] I want to explore the potential expansion of the remit of the Coleg
Cymraeg Cenedlaethol to include further education. That is very much tied
up with consideration of Hazelkorn, and | want to look at whether there are
benefits to be accrued by expanding the college, and how any additional
responsibilities would work on a practical level. | want to prioritise support
for enhanced links between education and industry, enabling innovation and
entrepreneurship across our public and private sectors in collaboration with
not just schools, but universities and colleges. We have to really encourage
conversations between learners and employers, sectors and institutions.
Now, this is at an early stage, but it is vital that we get this right if we want
the economy to prosper.

[14] So, that’s just a flavour of the nine priorities that I've agreed with the
First Minister. It builds on the statement that | made to the Chamber
yesterday. | recognise that many of the building blocks have been put in train
to raise standards of education and training. | truly believe that Welsh
education is on the up, but | acknowledge that there is much more to do. We
need to increase the pace of improvement and change. There are challenging
times ahead, but | look forward to that challenge.

[15] Lynne Neagle: Thank you very much to the Cabinet Secretary for those
opening remarks. So, we’ll have an opportunity now for discussion with
Members. The first question is from Oscar Asghar.

[16] Mohammad Asghar: Thank you very much, Chair, and thanks, Kirsty,
for telling us all this little brief that you just mentioned. According to your
own party manifesto, you were saying you would be setting aside £42 million
for infant and young children class sizes to be shortened. The First Minister
only recently said that there’d be a £100 million pot. Do you think that that
money will come from that pot while you’re in the Cabinet now?

[17] Kirsty Williams: Thank you for the question, Oscar. As with all Cabinet
colleagues, | am embarking on a series of discussions with the finance
Minister around the budgets for the department in the next financial year.
Those meetings are at an early stage. What | can say is that we will be
negotiating hard with the Minister for finance to ensure that we have the
resources within the department to deliver on the priorities and promises
that | have made and | have just outlined. Those discussions are at an early
stage, but | am confident that, from within my own resources, which we’ll be
looking to realign against these priorities, as well as additional commitments
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that | hope to be able to bring into the department’s budget, we’ll be able to
deliver on these priorities.

[18] Lynne Neagle: Thank you. Llyr Gruffydd.

[19] Llyr Gruffydd: You touched yesterday on some of the issues around
this, of course, this policy of yours, and you acknowledged that it isn’t just
about money for more teachers, necessarily. I'm not sure whether | should
declare an interest as a school governor—I probably should—but | can think
of at least one example where there are real physical constraints in terms of
school buildings, and if you were to move from having two classes to having
three, then they’d probably need a new school. So, how are you hoping to
address some of those issues? If your answer is—and | probably shouldn’t
pre-empt your answer—but if you were to tell me, ‘Well, we can look at
classroom assistants’, well, they have classroom assistants, so what’s
different?

[20] Kirsty Williams: Llyr, as you say, this is a complex policy area. What is
important, having listened very carefully to the views of teachers and indeed
to the views of parents, is that class sizes is an important issue for them.
There are some real challenges in how we reduce class sizes. You’ve just
outlined one of those challenges—the physical constraints, perhaps, of a
building. There are others, and | acknowledge that. That’s why | have asked
officials, as | said yesterday, to scope a range of options about how we can
address this. We look to start with our largest classes first. We do know that
some classes—permitted, it’s not that people are acting in a way that is
illegal or doing it outside the auspices of the local authority—but we do know
that we have classes over 30. We need to look at a range of options and how
we can bring class sizes down. It may be that we’re able to, in some cases,
do something about physical space, but it’s more than just bricks and
mortar; it is about being able to have the resources in a school to look at
additional teaching staff or additional learning support staff. So, there’s a
range of ways.

[21] There’s not one answer to solving this problem. But it’s important. It’s
important because it matters to teachers. We know from the research by De
Montfort University that class size has a big impact on the ability to recruit
and retain teaching staff. A huge impact on morale. If you just read last
week’s The Times Educational Supplement, you will see that there’s a direct
correlation—I can’t even say it; there’s a direct link, that’s a better word—
there is a direct link between levels of sickness and staff absence and issues
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around class sizes and sizes of schools. So, it’s important for teachers, it’s
important for parents, we know it makes the biggest difference to our
poorest children. So, this policy works in conjunction with our commitment
to the pupil deprivation grant because we know it makes the biggest
difference to poorer children.

[22] It makes the biggest difference to those children whose first language
is not Welsh. We know, in many areas of our biggest cities, schools are
teaching a cohort of children who come from a wide variety of backgrounds,
whose home languages—I| went to one school recently where there were 10
or 15 home languages of children in that particular school. We know it makes
a difference to those children as well, and to our youngest children. So, there
are reasons to do it. There’s no one simple answer and solution to doing it.
That’s why officials are scoping out a whole range.

[23] Llyr Gruffydd: So, it may not necessarily be reducing the size of the
class. It could actually be providing more staffing resource within that
classroom.

[24] Kirsty Williams: It could be in some circumstances, if that’s
appropriate and that is the best way in which we can address the issue of
workload. What we do know—again, talking to teachers—because of difficult
constraints, we know that some schools have had to lose their teaching
assistants. It’s often the one place where people are able to make savings
within their school budgets. As a governor, you would know that. When
savings have to be made, it is often the human resource that is the easiest
way to take money out of your system. So, it could very well be that we need
to invest in learning support assistants. As | said yesterday, I’'m looking at
prioritising career pathways and training opportunities and resourcing a
move to higher level teaching assistants. That’s one way in which we can
ensure we’ve got the right skills working alongside qualified teaching staff to
be able to free up teachers then to be able to work in smaller groups with
children—set the agenda. So, there’s not one way of solving this issue.

[25] Lynne Neagle: I’ve got Julie Morgan next, then Darren Millar.

[26] Julie Morgan: Thank you. Cabinet Secretary, you said that you’d been
speaking to teachers and parents and that they raised this concern about the
classes. | wondered if you could expand on that in terms of what people in
Wales have directly said to you, because my information, from the
headteachers and teachers I’ve spoken to is that they have said, ‘Yes, it
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would be nice to have smaller classes’, but they didn’t actually see that as an
educational priority. | wondered what your comment would be on that.

[27] Kirsty Williams: I’m surprised, Julie, because I've yet to come across a
headteacher or a classroom teacher who said that class sizes weren’t
important to them. In fact, as schools in some parts of Wales are sent their
indicative budgets for the forthcoming years, they’re having to move to
larger classes and that’s a source of great, great concern to them. It’s a great
source of concern to me in terms of the impact on standards. So, what
teachers say to me is that, with a large class size or a large class without the
ability to work alongside a learning support assistant, they simply cannot
differentiate between the different needs of children in that class. In some of
our schools, we’re asking teachers to teach in a large class with mixed age
groups, which is an added challenge. Not only have you got a large class, you
have to differentiate between the pupils who are in year 6 and are in year 5,
which is an added challenge to being able to really make an impact on those
individual children.

09:45

[28] Is it the only way in which we can raise standards in our schools? Of
course it isn’t. If we have a poorly trained, poorly motivated teacher in front
of a class, it wouldn’t, | suppose, matter very much if the class had 10 in it,
you know. So, it is not the only way in which we need to raise standards. But |
would point you to the research that says it does make a difference to the
recruitment and retention of good staff, it makes a difference to our poorest
children, those children who don’t have English as a first language, and our
youngest children. So, the message | receive from teachers and parents is
that it is an important issue. It’s not the only issue they want to see us tackle,
but it is something they want us to deal with.

[29] Julie Morgan: | wanted to flag up what people had said to me—

[30] Kirsty Williams: Of course, sure.

[31] Julie Morgan: And a lot of the schools don’t have mixed-age groups,
so that isn’t an issue for them. But, as | say, they didn’t see it as a priority.

So, thank you.

[32] Lynne Neagle: Darren Millar.

10
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[33] Darren Millar: Yes, just two very brief questions. Will some schools
have less cash in their budgets as a result of this policy? Presumably, if
they’ve currently got 30 in a class and they don’t have the capital
requirements in terms of increasing the size of their school—it’s just not
physically possible—and they have to reduce down to 25, that’ll mean less
cash for that school. And it could potentially have a big impact on that
school, couldn’t it?

[34] Kirsty Williams: Darren, this policy is designed to assist schools, assist
school leaders, and classroom teachers. It is not a policy that is designed to
penalise schools. That’s why officials are looking very carefully at a range of
options, rather than just charging ahead with a simple policy that says, ‘You
have to reduce your intake’. That’s why we’re looking at a range of options
for doing it, because we do not want there to be any unintended
consequences of trying to address the issue of teacher workload.

[35] Darren Millar: So, no school will lose out in terms of its finances as a
result of this policy?

[36] Kirsty Williams: That is not my intention, and officials and | will be
working very hard, as | said, to ensure that there are no unintended
consequences as a result of an effort to try and address workload. And that’s
why we will look at a range of options in terms of implementing it, not
simply a simple thing, which would be to restrict people’s intake into their
schools.

[37] Darren Millar: And just in terms of this £42 million figure, where did
that figure come from?

[38] Kirsty Williams: Ah, the £42 million figure that was contained within
the Welsh Liberal Democrat manifesto was the best attempts of the Members’
Research Service here at the National Assembly for Wales, in conjunction with
the parliamentary service in Westminster, and Scotland, and Northern Ireland,
to give a best estimate of how we would be able to arrive at a costing. So, it
was independently done in conjunction with parliamentary researchers across
the UK. It’s not an easy figure to come to, but that was the best attempts of
those—independent of the party—to try and price out the policy.

[39] Darren Millar: You’ll be able to circulate that to committee members,
will you, so they can have a look at it—the basis on which it was estimated?

11
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[40] Kirsty Williams: Well, it’s not a Cabinet paper, it’s not a Government
paper. You would have to refer your request, | suspect, to the Welsh Liberal
Democrats.

[41] Darren Millar: Well, you are the Welsh Liberal Democrats.
[42] Lynne Neagle: Darren, Darren, Darren.

[43] Kirsty Williams: No, I’m not the leader of the Welsh Liberal Democrats,
and I'm not the chairman of the national executive council of the Welsh
Liberal Democrats.

[44] Lynne Neagle: We’'ll be returning to this as a committee, anyway. John
Griffiths.

[45] John CGriffiths: Chair, | wanted to widen the discussion, in terms of
community-focused schools at this stage, if that’s okay, in terms of raising
standards. Because | think there’s a lot of evidence that, in order to improve
our educational results and achievements in Wales, it’s very necessary to
work with parents and the wider community as well as pupils. And | think it’s
quite patchy in terms of community-focused schools. | think it works quite
well in some areas, where they have built these partnerships, and the schools
are open to the community and they get a range of organisations in to add
value to the educational experience in a variety of ways—sport, culture, and
others. And, you know, it really is conducive to working with families, the
wider family, and the community. And also, of course, it makes use of those
school buildings at holiday time, evenings and weekends, whereas,
otherwise, they may lie idle.

[46] So, I think there’s a lot of plusses from the community-focused school
approach, but | do believe it’s very patchy across Wales. | know it’s in the
early stages of your tenure as Cabinet Secretary for Education, but | just
wonder whether you’d been able to give any thought as to how we might find
mechanisms to ensure that all of our schools, across Wales, become
community focused and build these important partnerships with parents and
the wider community.

[47] Kirsty Williams: Well, thank you, John, and | think the point you raise is
absolutely crucial because, if we’re to raise educational standards across
Wales, that is a job for Welsh Government, it’s a job for local education
authorities, it’s a job for individual schools, but parents and communities

12
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have a huge role to play in being able to help us do that job. | want to see an
increased role for parents in Welsh education. I’'m looking at models by
which we could be able to engage parents in more of a national discussion;
there are some interesting models in Scotland that I’'m currently looking at.

[48] But you’re absolutely right: some of the outstanding work that some
schools are doing, in particular with using their pupil deprivation grant
money, is where they have been able to establish genuine links out into the
community. So, yesterday, | visited the Tremorfa Nursery School, just here in
Cardiff. They have used their early years pupil deprivation grant to appoint
someone who spends a great deal of time engaging with the local community
and running activities in that nursery school. There are some children who
have been attending that nursery with their mums and dads since they were
literally a few days old—literally a few days old—because that school has a
community room, they run ‘tea and toast’ mornings, they run mother and
dad baby groups, those children then graduate, as soon as they’re walking,
into the toddler group, and they work really, really hard with all the other
partnerships in the area. So, that kind of model—and if we look at excellent
use of pupil deprivation grant in the primary and in the secondary sector,
they’re using that money to get out into the community, to have those
conversations with parents and engage those parents in their education.

[49] | recently launched the Ready to Learn programme for Welsh
Government—again, very much an emphasis on trying to build relationships
with parents to help them get their children ready for school. So, | think there
are lots and lots and lots of possibilities, through engaging parents,
engaging the wider community, engaging industry—I recently visited, with
Hefin, his old school, actually, Heolddu, and GE were there that day, working
on some lessons with the school. Recently, with the First Minister, | visited
Sony, where Sony had been having local schools come into their innovation
plant to look at coding and technology careers in that field. So, when | talk
about ‘community focused’, | don’t want to just talk about parents; | want to
talk about the wider community in its fullest sense—working with local
employers and organisations to be able to give children a very broad range
of experiences that actually make connections for them between what they’re
learning and future aspirations they may have for their lives. But involving
parents, and getting parents in, is crucial, especially where parents have had
a negative experience in their own education. That can be a really big barrier
to them getting engaged with their own children’s education.

[50] John Griffiths: Could | just quickly follow, if I may, Chair? That’s very

13
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encouraging, but | just think that, at a time when that isn’t much resource
around for new build—although we still have a substantial programme,
thankfully—it’s very frustrating to see some school buildings not being used
at evenings, weekends, and in holidays. Sometimes, you hear that it’s just
seen as an additional factor, an additional responsibility, that maybe the
headteacher doesn’t particularly want to engage with because they feel
they’ve got a lot of other things to do that they regard as more of the
mainstream educational offer that they’re responsible for delivering.
Sometimes, it’s about, you know, the caretaker wants an extra payment and
it’s not catered for in the school budget, or there are issues around security
and the safety of the site and so on. But all of these issues, | think, are easily
overcome, and | just wonder if you might think of some mechanism whereby
we could be confident that all schools in Wales will open up to the
community and parents as some currently do.

[51] Kirsty Williams: John, I’'m very willing to look at that to assess to what
level this lack of engagement is actually happening. | must say, from my own
experience, in my own backyard, | know local high schools that have taken
on the provision of the local leisure facilities because the local council would
have closed them, and, without the schools stepping up to the plate and
saying, ‘We’re going to run those,’” those facilities would be lost. | can think
of a high school in my own constituency that has just used some of its
building. It hosts the local gym and it hosts the local youth club after school.
It’s about to take on the local library; otherwise, the library will close in that
particular location. So, the library is locating to the school. So, | think, in my
experience, rather than headteachers being curmudgeonly and saying, ‘Oh,
we haven’t got time to do this’, | come across people all the time who are
absolutely anxious, because they see it as being of benefit to their school
and their pupils to play that wider role in their community. If there are
barriers to doing that, I'd like to know about them, and then we can see what
we can do to address those barriers, so that all schools can play that kind of
role in their community.

[52] Lynne Neagle: Thank you. | want to move—. [/nterruption.] No, Darren.
No, | want to move on now, otherwise we’re not going to cover the other
areas.

[53] Darren Millar: It’s just on the barriers.

[54] Lynne Neagle: No, no, no. We’re not going to—. We’ll return to this in
future. We need to move on now to the pupil deprivation grant. Can | just ask
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Members to ask their questions succinctly, please? Julie.

[55] Julie Morgan: Thank you, Chair. Breaking the cycle of poverty and
deprivation | know is one of your great aims, and | think we’re all behind you
on that. The pupil deprivation grant is one of the ways that it has been
addressed. Could you tell us the evidence of its success so far?

[56] Kirsty Williams: | guess there are many ways in which we can look at
the impact of PDG, but the strongest piece of evidence is that, last year, for
the first time ever, we saw a closing in the attainment gap at GCSE level
between our children that are on free school meals and their counterparts
who are not. That is the first time that that has ever, ever happened. There
was a 3.9 percentage point increase in pupils who attained the level 2
inclusive threshold in 2014-15 GCSEs. So, you know, that test is being
passed.

[57] We also know that we have already exceeded the target that the
previous Government set itself for our foundation phase children. So, the
previous administration had a target, which was to reduce the attainment
gap by 10 per cent over the 2012 figure by 2017. We’ve already done it.
We’ve already surpassed that in terms of early years. We are having to set
ourselves a new target to see how far we can push ourselves. Research shows
that improvements in this category—. We’re seeing improvements across the
board, but improvements in this category—for free school meals—is
happening faster. We know that the number of children who are not
attending school who are on free school meals is dropping. So, these
children are in school more often. We know that these children who are on
free school meals are being excluded less often than they previously were.
So, on a range of indicators, we can see that this resource is making a
difference.

[58] It’s not just the money, Julie. It’s not just the money. We have changed
the conversation in our schools around the attainment levels of these
particular children. We have made it important. That change of dialogue, that
change of conversation, is really focusing schools’ attention on what they can
do for this cohort of children. They are showing incredible commitment to
driving up standards. We are seeing an increasingly sophisticated use of the
money, which is being reported on. Independent research by Cardiff
University has demonstrated the impact that it is having. It is quite difficult,
because, you know, we can’t run an experiment where we have some
children on free school meals who we don’t give pupil deprivation grants to,
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and some children that we do. So, in that sense, we can’t run a study of that
kind to compare and contrast. But what we do know is that, this group of
children, their grades are improving quicker than everybody else’s. But we
have still got a way to go.

[59] Julie Morgan: | think that’s very encouraging. The independent
research that you mentioned, by Cardiff University: is that something that’s
ongoing? Is this being independently evaluated as you go along? | realise you
can’t have a core group that has, and that doesn’t—but is this ongoing
research?

[60] Kirsty Williams: Well, I'm not sure about the ongoing Cardiff research.
It continues to be a focus for Estyn inspections. So, as a part of Estyn’s
routine inspections of individual schools, local authorities and consortia, the
use of PDG is an ongoing focus of their work. But I’'m not clear, and | will
have to write to you—. | think that that was maybe a bespoke piece of
research by the Wales Institute of Social and Economic Research, Data and
Methods, but | will write to you to let you know if that is ongoing.

[61] Julie Morgan: It would be really good, if this is being so successful,
that we are researching it as it goes along. Two quick questions, because |
know we have to move on as swiftly as possible: the expanded pupil
deprivation grant, if you could highlight what you are thinking of there, and
the finances for it.

10:00

[62] Kirsty Williams: There is a commitment between myself and the First
Minister to expand the pupil depregration—I can’t even speak this morning—
deprivation grant. We are in difficult budgetary terms. This is already a very
significant, high-priced ticket item that has been, in previous years, paid for
out of the central pot. | will be negotiating with the finance Minister about
what resources will be available for the pupil deprivation grant, and taking
advice from the profession, and from officials, about, if there is room for
expansion, where we can get the most value where we can expand it.

[63] Julie Morgan: Thank you.
[64] Lynne Neagle: Hefin on this.

[65] Hefin David: Diolch. I'm in the process of meeting with the heads of
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the secondary schools in my constituency, just holding general discussions.
One of the issues raised is that parents who find short-term work become no
longer eligible for free school meals, and then, when those contracts end,
they’re not then re-registering for free school meals, and therefore pupils
are kind of dropping out of the system. | just wondered if you could reflect
on that in the context of inclusivity in the pupil deprivation grant.

[66] Kirsty Williams: Well, | certainly will reflect on that, Hefin. As | said,
we’re looking at what we can do to refresh PDG—are we using it to best
effect, what can we do next? So, I’'m very willing to take that on board. We
will also have to reflect on changes to the benefits system from the
Westminster Government, where, actually, the rolling out of universal credit
can make it quite difficult to identify, potentially, people who are on free
school meals. So, there are some very technical issues, as well as policy input
issues, that we’re having to look at at the moment, and I’'m willing to look at
that.

[67] Hefin David: Thank you.

[68] Lynne Neagle: Thank you. We’ll move on now then to the issue of
teaching excellence. Oscar.

[69] Mohammad Asghar: Thank you very much indeed, Chair, again. The
thing is we are having reports from various professors, and one professor is
Professor Hazelkorn, and the report is that it is still a very hard nut to crack.
We are not heading towards teachers where—. The teachers actually need
more training, more professional training, to teach our next generation. What
my question to you is—. That also already directly makes an impact on our
economy. It’s just a word of caution. | am personally friendly with teachers,
who give me input, apart from what is written here, that teachers are
inundated with other activities, rather than teaching children. That is the
area, Minister, which you have to consider very seriously. Our teachers are
very good teachers in schools. They need training, continuous training, yes,
but the thing is one-off training is not good. Continuous training: that’s one.
And let our children have their own aptitude tested—tested, rather than an
examination—which teachers should be giving you, year on year, to make
sure our children are getting the full potential of their life. That is your
objective. So, my question to you is: the recommendations of this professor,
how far have they gone, and are you going to accept all their
recommendations, or are you going to add or subtract something?
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[70] Kirsty Williams: First of all, with regard to Professor Hazelkorn’s work,
as | said in my opening statement, we are currently analysing that report, and
we will come forward shortly with a statement on how we intend to take that
forward. Perhaps of more interest to the Member would be where we are with
Professor Furlong’s report into training teachers. We know that initial teacher
training is not what we would want it to be. And we are driving forward the
recommendations of Furlong in terms of reforms to initial teacher training.
That then has to coincide with recognising that many of our teachers are
currently in the system, so we need to get the initial teacher training right for
people who are going to come into the profession, but, actually, we have a
massive cohort of teachers who are already in the profession, and we are
looking to see what we can do to beef up the new deal. Some work has been
started on that, but is it really in tune with what we need the continual
professional development of teachers to be like?

[71] I announced yesterday my intention to set up a leadership academy to
look at supporting the next generation of school leaders. And this will all
form part of the workforce and learning strategy that | announced yesterday,
bringing it all under one umbrella, because, at the moment, we’ve got a
strategy here for this bit and a strategy here for this bit, and a bit over here
for this bit, and it’s in danger of being very disjointed, and, of course, these
things all flow together, because we want people coming into the profession,
developing their skills, going on to be the senior leadership team, and then
going on to be heads, and then executive heads, under the model that we
would like.

[72] I’'m committed to doing what we can with regard to workload. That’s
part of the reason we’re focusing on class sizes. But we will be working with
the profession to look at what we can do as part of a bureaucracy audit to
say, ‘Well, what are you spending your time on? Is it adding value to your
work and if it’s not, let us have some specifics and if we can simplify the
system for you, then I’m rea